
 

Lilburn Downtown Development Authority 
Special-Called Meeting 

February 11, 2026 
6:30 PM 

Work Session Room - Lilburn City Hall 
 
Work Session Agenda 
6:30 P.M. 
 

I. Call to Order 
 

II. Old Business 
 

a. Financial Report – January 31, 2026 
b. Update – DDA Property 
c. Update – Lilburn Community Improvement District and Lilburn Community Partnership 
d. Update – Development Activities 

 
III. Updates from Mayor Crist 

 
IV. New Business  

 
a. Designation of 2026 Chair, Vice Chair, and Secretary for the Lilburn Downtown 

Development Authority. 
b. Award RFP 2025-03, Opportunity to Purchase & Renovate Historic Residential Property 

in Old Town Lilburn to the highest bidder, CGS LLC, in the amount of $145,000.00. 
 

V. Executive Session  
 

VI. Adjournment 
 
Meeting Agenda 
Immediately following work session. 
 

I. Call to Order 
 

II. Approval of Agenda 



 
III. Approval of Minutes 

 
DDA Meeting Minutes from December 10, 2025 

 
IV. Old Business 

 
a. Financial Report – January 31, 2026 
b. Update – DDA Property 
c. Update – Lilburn Community Improvement District and Lilburn Community Partnership 
d. Update – Development Activities 

 
V. New Business 

 
a. Designation of 2026 Chair, Vice Chair, and Secretary for the Lilburn Downtown 

Development Authority. 
b. Award RFP 2025-03, Opportunity to Purchase & Renovate Historic Residential Property 

in Old Town Lilburn to the highest bidder, CGS LLC, in the amount of $145,000.00. 
 

VI. Public Comment 
 

VII. Adjournment 
 
As set forth in the Americans with Disabilities Act of 1990, the City of Lilburn does not discriminate based 
on disability in the admission or access to, or treatment or employment, in its programs or activities. The 
City Clerk has been designated to coordinate compliance with the non-discrimination requirements 
contained in section 35.107 of the Department of Justice regulations, information concerning the 
provisions of the Americans with Disabilities Act, and the rights provided thereunder. 
 
The City of Lilburn will assist citizens with special needs given proper notice. Any requests for reasonable 
accommodations required by individuals to fully participate in any open meeting, program, or activity of 
the City of Lilburn should be directed to the City Clerk, 340 Main Street, Lilburn, GA 30047, telephone 
number 770-921-2210. 



Financial Report February 5, 2026

$72,090.06
12/12/2025 DEPOSIT CRC Restaurant Group 2,000.00$           
12/15/2025 CK#2254 Sycamore Consulting - RR Ave website (512.00)$               
12/26/2025 CK#2256 GA Power (45.03)$                 

1/5/2026 CK#2255 Sycamore Consulting - RR Ave website (1,752.00)$           
1/12/2026 CK#2257 LCID reimbursement for landscaping services (6,843.25)$           

2/5/2026 DEPOSIT CRC Restaurant Group 3,500.00$           
2/5/2026 CK#2259 GA Power (45.47)$                 

$68,392.31Ending Balance @ 2/5/2026

Ending Balance @ 11/30/2025



Lilburn Downtown Development
Authority December 10, 2025

Draft Minutes
6:30 PM

Work Session Room - Lilburn City Hall

Work Session 
Agenda 6:30 P.M.

I. Call to Order
Chairman Nash called the work session to order at 6:32 pm. DDA Board members present: 
Amy Valdez-Barker, Joe Nocera, Hugh Wilkerson, and Tom Mills. DDA Board member Scott 
Mecredy and Mark DeArmon were absent.

II. Special Presentation: Charles Wilkinson and team
Charles Wilkerson and his team presented their vision for The Depot project at 57 Railroad 
Ave, aiming to transform the area into a regional entertainment hub that attracts visitors 
beyond the local community. The concept includes a food hall, digital entertainment 
offerings, and an “18-hour coffee-to-cocktail” experience, along with co-working spaces 
and flexible event areas. Architecturally, the plan leverages existing structures, adds a 
mezzanine level, and incorporates local artwork to create a vibrant and welcoming 
atmosphere. The team emphasized supporting local businesses and building a multi-
generational gathering place for Lilburn. Additionally, the community will help shape the 
final selection of the 15 proposed entertainment attractions, with a focus on interactive 
and locally inspired experiences.
The project budget is estimated to range from $12 to $20 million, with a proposed 50/50 
cost-sharing agreement for the architectural feasibility phase. The team emphasized strong
collaboration with the DDA, City Council, and the broader community, aiming to ensure 
that the development reflects shared priorities. Their goal is to create a culturally 
significant and economically viable destination that aligns with Lilburn’s identity and long-
term vision.
City Manager Jenny Simpkins noted that the budget presented for this project is far more 
realistic than those associated with previous proposals. Board member Amy Valdez-Barker 
recommended exploring whether elements from earlier proposals could be incorporated 
as anchor points. The overall vision is for investors to purchase the land and building, 
generating profit from the businesses, while allowing the DDA and City to maintain control 
over the development’s appearance and the types of businesses included. 



The discussion centered on the feasibility of renovating the existing building versus 
pursuing a complete rebuilding, a determination that will ultimately emerge through the 
design and feasibility process. The team expressed interest in preserving the site’s 
historical charm while integrating modern elements, potentially retaining the current 
structure and adding a new exterior wrap. 

All parties acknowledged the complexity of the decision, noting that multiple factors must 
be evaluated and that comprehensive feasibility studies are essential before moving 
forward.
The project team is requesting a 30–90-day response window from the DDA regarding 
participation in the feasibility cost-sharing agreement. Chairman Nash emphasized that the
costs to the DDA and the City of Lilburn must be clearly defined before any decision can be 
made to move forward.

III. Old Business

a. Financial Report – November 30, 2025
The month of October began with a balance of $ 77,248.10. A Deposit was made for $ 
3,500.00. Payments were made to the Gwinnett County Tax Commissioner in the 
amount of $ 1,547.34, Georgia Power was paid $ 45.59 for October 2025, LCID was 
paid $ 6,278.04 for landscaping in Old Town which will be reimbursed, Georgia Power 
was paid $ 45.03 for the month of November and the 2025 Property Taxes of $ 742.04 
were paid to the City of Lilburn. Leaving an ending balance on 11-30-2025 of $ 
72,090.06

b. Update – DDA Property
All projects are going well and are within budget.

c. Update – Lilburn Community Improvement District and Lilburn Community Partnership
No update

d. Update – Development Activities
The group discussed ongoing development activities downtown, emphasizing the need
for focused strategic planning and broader community improvement efforts. Rather 
than addressing isolated areas in a piecemeal fashion, members agreed on the 
importance of viewing the city as a whole and pursuing a comprehensive plan that 
supports cohesive, long-term growth.

IV. Updates from Mayor Crist
Mayor Crist invited DDA members to attend a series of meetings with Ian Lockwood 
scheduled for February 17–20 to discuss future city project planning. Ian observed 
several opportunities where existing elements of the city could function more 
cohesively. Jenny encouraged both DDA and Council members to participate in as many
portions of these meetings and dinners as possible, noting that the discussions are 
highly insightful and often generate productive ideas for the community’s growth.

V. New Business



a. Approval of Amendment No. 2 to DDA Bylaws.
Jenny explained an important change to the bylaws that would allow Chairman Nash to
serve as the official signatory on all formal documents, including minutes, contracts, 
notes, and bonds for the DDA. The revision also authorizes the Chairman and either 
the Treasurer or Secretary to jointly sign drafts, checks, and other items drawn against 
the DDA’s bank account. DDA Board members requested that the phrase “following 
approval of DDA Board members” be added to the bylaw amendment to ensure that 
all actions requiring signatures are formally approved by the Board.

b. Authorization to pay 2025 Gwinnett County and City of Lilburn property taxes for 
DDA- owned properties in the amount of $2,289.38.
DDA Board members agreed to these payments.

VI. Executive Session
No executive Session was held.

VII. Adjournment
Chairman Nash adjourned the DDA work session at 7:34 pm.

Meeting Agenda
Immediately following work session.

I. Call to Order
Chairman Nash called the meeting to order at 7:35 pm. DDA Board members present: Amy 
Valdez-Barker, Joe Nocera, Hugh Wilkerson, and Tom Mills. DDA Board member Scott 
Mecredy and Mark DeArmon were absent.

II. Approval of Agenda
Chairman Nash asked for a motion. DDA Board member Joe Nocera asked for a motion to 
approve the agenda, seconded by DDA member Amy Valdez-Barker. 

Motion passed 4-0.

III. Approval of Minutes
DDA Meeting October 15, 2025

Chairman Nash asked for a motion. DDA Board member Joe Nocera asked for a motion to 
approve the October 15, 2025, DDA Meeting Draft minutes, seconded by DDA member 
Amy Valdez-Barker. 

Motion passed 4-0.

IV. Old Business



a. Financial Report – November 30, 2025
b. Update – DDA Property
c. Update – Lilburn Community Improvement District and Lilburn Community Partnership
d. Update – Development Activities

V. New Business

a. Approval of Amendment No. 2 to DDA Bylaws.
Chairman Nash asked for a motion. DDA Board member Joe Nocera asked for a motion
to approve the amendment to No. 2with the addition of “following approval of DDA 
Board members”, seconded by DDA Board member Amy Valdez-Barker.

Motion passed 4-0.

b. Authorization to pay 2025 Gwinnett County and City of Lilburn property taxes for 
DDA- owned properties in the amount of $2,289.38.
Chairman Nash asked for a motion. DDA Board member Joe Nocera asked for a motion
to authorize payment of property taxes for DDA owned properties, seconded by DDA 
Board member Amy Valdez-Barker.

Motion passed 4-0.

VI. Public Comment
Chairman Nash asked for any comments from the public. There were no comments.

VII. Adjournment
Chairman Nash asked for a motion. DDA Board member Tom Mills asked for a motion to 
adjourn the DDA meeting at 7:51 pm., seconded by DDA Board member Amy Valdez-
Barker.

Motion passed 4-0.

As set forth in the Americans with Disabilities Act of 1990, the City of Lilburn does not discriminate 
based on disability in the admission or access to, or treatment or employment, in its programs or 
activities. The City Clerk has been designated to coordinate compliance with the non-discrimination 
requirements contained in section 35.107 of the Department of Justice regulations, information 
concerning the provisions of the Americans with Disabilities Act, and the rights provided thereunder.

The City of Lilburn will assist citizens with special needs given proper notice. Any requests for reasonable 

accommodations required by individuals to fully participate in any open meeting, program, or activity of 

the City of Lilburn should be directed to the City Clerk, 340 Main Street, Lilburn, GA 30047, telephone 

number 770-921-2210
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