
City of Lilburn
 City Council Work Session Agenda

Lilburn City Hall, 340 Main St., Lilburn, GA 30047

Council Members:
Johnny Crist, Mayor

Christina van Maanen, Post 1
Scott Batterton, Post 2

Michael Hart, Post 3
Emil Powella, Post 4

Call to Order

Agenda

Agenda Items - 2026 Annual Retreat Topics of Discussion

Best practices in local government by Michael McPherson, GMA

Snapshot of current finances by Therese Brown

Impact of local & state policies on future finances by Therese Brown

Review 2025-2030 priorities, goals, and strategic work plan by City Staff

2026 ANNUAL RETREAT_FINAL FOR MINUTES.PDF

Adjournment

As set forth in the Americans with Disabilities Act of 1990, the City of Lilburn does not 
discriminate on the basis of disability in the admission or access to, or treatment or employment in 
its programs or activities. City Clerk, 340 Main Street, Lilburn, GA 30047 has been designated to 
coordinate compliance with the non-discrimination requirements contained in section 35.107 of the 
Department of Justice regulations,information concerning the provisions of the Americans with 
Disabilities Act, and the rights provided thereunder, are available from the ADA coordinator.

 The City of Lilburn will assist citizens with special needs given proper notice (seven working days). 

 Any requests for reasonable accommodations required by individuals to fully participate in any 

open meeting, program or activity of the City of Lilburn should be directed to City Clerk, 340 Main 
Street, Lilburn, GA 30047, telephone number 770-921-2210.

I.

II.

1.

Documents:

III.

https://www.cityoflilburn.com/AgendaCenter/ViewFile/Item/5003?fileID=5584
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