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“Charrette”

A collaborative workshop in which all
the resources are gathered to develop
a design(s) by a predetermined
deadline.



Public Engagement Opportunities
Charrette Week: February 16 - 20

Monday Feb. 16 7:00-8:30 pm Community Workshop
Lilourn First Baptist Church

Wednesday Feb. 18 3:00-5:00 pm Open Studio
Preston Room, City Hall

Friday Feb. 20 2:00-3:30 pm Presentation &
Discussion

Preston Room, City Hall



Community Vision

A consensus on

what the place

ought to be like in
the future.










SITE VISIT

_L burn
Middle
School







CSX Tracks at Main




B-Frontage Streets

B—frontage streets may or may not be addressed by buildings
and provide access for parking and services.
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WHAT WE HEARD
Public Town Hall Meeting




WHAT WE HEARD

Stakeholder Meetings




WHAT WE HEARD

Priorities and goals of the Mayor and Council

Priority No. 1: Grow responsibly toward a collective vision

* Goal 1: Establish a collective vision for future development, land
use, parks, and connectivity

e Goal 3: Address traffic congestion



WHAT WE HEARD

Priorities and goals of the Mayor and Council

Priority No. 1: Grow responsibly toward a collective vision.

* Goal 1: Establish a collective vision for future development, land
use, parks, and connectivity

* Goal 3: Address traffic congestion

Priority No. 2: Become a pro-business city with a variety of high-

quality businesses and employers.

* Goal 4: Establish an economic development strategy.

* Goal 5: Transform US29 to attract high quality retail and
restaurants.

 Goal 6: Redevelop at least one strip mall along US29



WHAT WE HEARD

Priorities and goals of the Mayor and Council

Priority No. 3: Create a magical downtown destination.

 Goal 7: Convert Old Town into a people-centric destination.

* Goal 8: Renovate City Park.

* Goal 9: Develop DDA-owned properties into active destinations
owned and operated by the private sector.

* Goal 10: Become the top destination in Georgia for activities
during the month of December.



WHAT WE HEARD

Priorities and goals of the Mayor and Council

Priority No. 3: Create a magical downtown destination.

 Goal 7: Convert Old Town into a people-centric destination.

* Goal 8: Renovate City Park.

* Goal 9: Develop DDA-owned properties into active destinations
owned and operated by the private sector.

* Goal 10: Become the top destination in Georgia for activities
during the month of December.

Priority No. 4: Build public trust and engagement.
 Goal 11: Increase communication.
 Goal 15: Engage the public.



WHAT WE HEARD

Priorities and goals of the Mayor and Council

Priority No. 5: Protect the community.

* Goal 16: Combat crime and reduce the fear of crime within the
community.

* Goal 17: Maintain an average emergency response time of 5
minutes or less.

* Goal 18: Reduce vehicular accidents through traffic enforcement.

* Goal 19: Close criminal cases.



WHAT WE HEARD

Question 1: What do you like and wish to preserve?

neighborhood feel nature
oundabouts  WaLKING trails  pginesses

agavero parkside {ree Canopy waiabiy

buildings

small town DA rk logr?%()llce force
main street ~ towr trail

community garden

preserve playground creek

ansscpe Jre€NWway trail oscv

enforcement trails greenway

sPashpad small town feel e
community  Jreen space murats

small businesses



WHAT WE HEARD

Question 2: What do you dislike or wish to change?

median

main street aesthetics Sldewalks
disconnected traffic volume on main Clele

parking lots parktrafﬁc volume ®Bie
facing street  tees PArking on main street

perpendicular parking Jfi'fain Frpensive

city hall ~ Smat Lusinesses

ackof sl mal N street gy

strip malls close_access |lots
barrlerp town laCk 29 traffic speed properties

parking in front kllll hillal YQlume on main street

greenway grcado
community gards?onp cut-through traffic = feels

shops
Pstreambank restoration project
downtown



WHAT WE HEARD

Question 3: What’s missing, and what would you like created?

connections diversity
brewery events “destination

shopeig greenway trail (OIS, e cale

spaces ;’ﬁgtaurants art center .. people
weatraittraits |CE ClEAl II Pedecenr
connectivity Wy 29 bike trails
space k||.|.|an ||. soft businesses

trickum middle main street N Cgr@ergxg;ty

walkability pub“c " : Pa :
market PuCio CItY Limits 4 _signage

seain9 frail connectivity

dining developers



WHAT WE HEARD
Question 4: What are the key values that should shape Lilburn?

accessible People-centered

eavcation __family-friendly *° "

streetscaping  Inclusion visually

L pedestrlan friendly

: family
dest

edgrmon - triendly fety Communlty

busineg%eusra feel nlce environments connect|on

e SALL fOWn feel ...
dCCeSSIDIUlY

welcoming ”l ll t

engaging greenS a OW expg\{%kkcaeblhty

community involvement

space flow environment history fellowship

walkable {ilourm high diversity intergenerational

alpharetta
walking/cars/etc



Uptown Area

Main Street
Entry Area

Lawrenceville
Highway

Public Street
Network

Lilburn
City Park

Old Town
Portion of Lilburn
City Park
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Mobility (1n the past)
the movement of people & goods
assumption: faster, farther, and 1n greater

numbers means progress for
society



Mobility (now and in the future)

The populations’
capabilities and strategies
to move 1n order to access
what 1t needs to live
within the city.



Mobility (now and in the future)

The populations’
capabilities and strategies
to move 1n order to access
what 1t needs to live
within the city.

Many Populations: young people, elderly, disabled,
different income levels, millennials, pedestrians,
cyclists, transit users, students...



Mobility (now and in the future)

The populations’
capabilities and strategies
to move 1n order to access
what 1t needs to live
within the city.

the movement 1s purposeful:

Trip Type

work
work-related
shopping
doctor/dentist
family/personal
church/school
social/recreational
other

Yo

18.0
2.6
20.2
1.5
24.2
8.8
24.5
0.2



density reduce my
average weekend
+rif IEﬂg‘“‘l by |
aboul 857%
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Huntersville

Mint Hill

Charlotte

Matthe




Huntersville




Huntersville




/ Communlty
E

Nelghl}érhood

uga:Crge 1

9th rreet

~Urban
/Stations

Reglonal Station

Comm nity Station

b ﬂgbbbrhood Stations

Five Station Area Types
1) Urban
Neighborhood

2)
3) Community
4) Multi-Modal
5) Regional
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1 —flush street

jm
: é‘ & 2 —event lawn / park entry / character of LCP park
S 2 £ lawn
Y = 2 3 — Parkside and trail-oriented development
= | % 4 — Cultural/Arts Center

5 - Nature play

6 — Creekside / lakeside access
7 - Wynn-Russell house

8 — Lake Lilburn

_a _a _n 9 - Cottage development in woods
: 10 — Art wall

11 — Jewelbox pavilion and brewery(?)

FIRST AVE

= 12 — dog park "
13 — basketball court 5
I | : R%H.ROAD 14 — low-impact parking N
oo W oL o2 5
= \3‘_ = . o 8 883 15 — townhomes b S S
16 — trailhead and future connection to Norcross to

Lilburn Trail
17-roundabout
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Flush Streets
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MAIN STREET

: (‘;_N/TAIN STREET

FIRST AVE




400m Path
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Parkside
Development
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Cottage Village



Trailside Nodes



133415 NIy i

13381 NIy

AGMYNTA

FIRST AVE







Bark Bar / Dog Park

Biergarten

Germantown
Symphony

wax Al b e

Skate Park / Basketball
Tree Grove / Event Venue



FIRST AVE

133418 NIVIyY Mo e
13341S NIy =

AGMYNTA




Variety of Trails




Public Street
Network







Uptown Area

Main Street
Entry Area

Lawrenceville
Highway

Public Street
Network

Lilburn
City Park

Old Town
Portion of Lilburn
City Park
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