L’/\}:-_ City of Lilburn  Resolution
bur Lilburn, Georgia #2025-06

G E ORGTIA

Small town. Big dilference.

A RESOLUTION ADOPTING THE PRIORITIES AND GOALS OF THE MAYOR AND COUNCIL
FOR THE YEARS 2025 - 2030

WHEREAS: the Mayor and City Council of the City of Lilburn believe it is in the best interest of the
citizens of Lilburn to clearly communicate their priorities and goals for the next five years;
and

WHEREAS: Council’s priorities and goals will be the basis of all operating and capital budget requests
from City departments starting in fiscal year 2025-2026; and

WHEREAS: the Mayor and City Council find that officially adopting their collective priorities and goals
is necessary as policy makers for the community.

NOW, THEREFORE, THE MAYOR AND COUNCIL OF THE CITY OF LILBURN HEREBY RESOLVE that the
following five priorities and 20 goals are established for the years 2025 — 2030:

Priority No. 1: Grow responsibly toward a collective vision.
Goal 1: Establish a collective vision for future development, land use, parks, and connectivity.
Goal 2: Update Overlay Districts with specific design guidelines.
Goal 3: Reduce traffic congestion.

Priority No. 2: Become a pro-business city with a variety of high-quality businesses and employers.
Goal 5: Establish an economic development strategy.
Goal 6: Transform US29 to attract high quality retail and restaurants.
Goal 7: Redevelop at least one strip mall along US29.

Priority No. 3: Create a magical downtown destination.
Goal 8: Convert Old Town into a people-centric destination.
Goal 9: Renovate City Park.
Goal 10: Develop DDA-owned properties into active destinations owned and operated by the
private sector.
Goal 11: Become the top destination in Georgia for activities during the month of December.

Priority No. 4: Build public trust and engagement.
Goal 12: Increase communication.
Goal 13: Maintain our assets.
Goal 14: Provide concierge public services.
Goal 15: Maintain financial stability.
Goal 16: Engage the public.

Priority No. 5: Protect the community.
Goal 17: Combat crime and reduce the fear of crime within the community.
Goal 18: Maintain an average emergency response time of 5 minutes or less.
Goal 19: Reduce vehicular accidents through traffic enforcement.
Goal 20: Close criminal cases.
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SO RESOLVED this the 10th day of March 2025.

APPROVED:

ATTEST/AUTHENTICATED:

(o —

Jt{aﬁn Nguyen, City Clerk
(Seal)
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